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Customers Wanted Azure



Expanded Offerings 

Logicworks has been helping customers meet 

infrastructure compliance, governance, and 

availability requirements for more than  

23 years. This year, Logicworks was one of only 

seven companies named a Leader in the 2017 

Gartner Magic Quadrant for Public Cloud 

Infrastructure Managed Services Providers, 

Worldwide. As a seasoned Microsoft partner of 

20 years, they can accelerate cloud adoption 

exponentially. Strategically, Logicworks is  

well-positioned to offer this newer 

on-demand Azure CSP model. 

“Customer demand brought us to Azure,” said 

Steven Zeller, Vice President of Product 

Marketing, Logicworks. “Microsoft has

compelling proprietary features for moving to 

the cloud and Azure can be used as a global 

resource to stretch usability and deploy 

seamless migrations. Often when a customer 

does all the framework involved before 

migration, they don’t realize the amount of 

effort and skill required. It’s our challenge to 

provide value. The good news is, we can. By 

automating processes, developing our own IP, 

and partnering with ISVs, in a matter of 

months, we can achieve utilization well before 

they could even think about migration.” 

Logicworks is leveraging Azure in three 

practice areas that are applied to their vertical 

focus in Finance and Healthcare. 

“Customer demand brought us to 

Azure. Microsoft has compelling 

proprietary features for moving to 

the cloud." 

Steven Zeller, 

Vice President of Product Marketing, Logicworks 

Cloud Adoption Consulting 

For customers who seek professional services 

to aid their cloud adoption, Logicworks crafts a 

strategy to plan and migrate solutions and 

build out cloud solutions. It’s a complete 

breadth of services: infrastructure migrations, 

DevOps implementations, and secure network 

design. The process begins with discovery and 

an in-depth assessment of current structures. 

Logicworks then creates a reference 

architecture design, builds it, and helps the 

customer migrate. Typically, these are 

traditional enterprise transformations with 

industry specific DevOps or security 

requirements. 

Cloud Management 

Core managed services product of Logicworks 

has three levels of service. The first service tier 

is long term managed services focused on cost 

management, powered by the CloudHealth 

Cloud Service Management platform. Basically, 

Logicworks conducts a review of a customer’s 

existing Azure account, 

helps them right size it, 

and seeks out savings. 

This is called a shared saving model. 

Logicworks is paid based on the savings they 

help the customer enact. 



Second tier services focus on monitoring, tier 

one services, and support 24/7. Logicworks 

uses both internal operations automation 

systems and third-party solutions. If a customer 

already has an existing integrated monitoring 

system, Logicworks can integrate it with their 

monitoring hub to see the full picture. Alerts 

generated by third-parties are operationalized 

through Logicworks system to ensure 

continuity. Flexibility is key to creating a 

custom system that a client loves to use, and 

sometimes, that means integrating a tool that 

already works for them. 

Logicwork’s managed service offerings are 

supported by CloudHealth, a cloud service 

management solution, to offer best practice 

reporting, ROI recommendations, and 

rightsizing recommendations. The customer 

dashboard relies on Logicworks own OSS and 

an open source DevOps monitoring tool, 

VictorOps, to provide customers timely 

information. Customers need a deep level of 

reporting for utilization and costs and 

CloudHealth has custom report options to 

provide these insights. 

These reports help to choose the right VM size 

to perfectly fit customer workloads. Microsoft 

Azure provides a variety of compute options, 

based on the latest Intel processor 

technologies. While Dv3-

series instances, powered 

by 2.30 GHz Intel Xeon® 

E5-2673 v4 (Broadwell) 

CPUs, will be enough for many workloads, 

some heavy workloads might need something 

more powerful, like M-series instances,  

powered by 2.50 GHz Intel® Xeon® E7-8890 

v3 CPUs, up to 128 vCPU per instance. 

Utilization reports help to choose the right size 

for every customer VM. 

The third tier is Logicworks’ full cloud solutions 

provider offering. Leveraging Service Catalog, 

CICD, and their own DevOps, Logicworks 

creates a best practice cloud solution for their 

customer. Then they become the customer’s 

long-term operations partner, managing, and 

monitoring the solution. Support is available 

24/7 with escalation to specialists when 

needed. In addition, customers have an 

assigned Technical Account Manager and 

receive full incident management. 

Best practice security and compliance 

enforcement is included in tier three as well. 

Bots automatically scan all of Logicworks’ 

accounts to look for behavior that is not in 

compliance. “One bot detected non-compliant 

customer behavior—a new VM was set up in a 

new region,” said Zeller. “The bot identified 

that this was atypical behavior for the 

customer. We confirmed this was a hack and 

shut the VM down. It could have cost the 

company several hundred thousand dollars a 

month.” Logicworks created the bots to 

operate in a way similar to standard cloud 

health checks. Logicworks constantly seeks 

opportunities to leverage learnings, 

institutionalize them, and automate reporting 

through various platforms. 



“We are an engineering heavy 

company. ISV selection lives and 

dies by engineer approval. Our 

research and development group 

actively evaluates tools and a lot of 

engineering vetting goes into the 

process.” 
Sachin Bansal, 

Director, Alliances, Logicworks 

Partner Criteria

“We look for three criteria with partners,” said 

Zeller. “First is customer demand. We seek to 

offer the tools that our customers want. 

Second is commonality. Partners’ solutions 

need to enable enough flexibility for our
customer while providing stable, well accepted 

tools. Finally, our internal criteria are three-

fold. How does the tool operate within our

own frameworks? What is the business 

relationship? And finally, what is the potential

for mutual growth?” 

“We are an engineering heavy company. ISV 

selection lives and dies by engineer approval. 

Our research and development group actively 

evaluates tools and a lot of engineering 

vetting goes into the process,” said Sachin 

Bansal, Director, Alliances, Logicworks.

Security and Compliance 

Healthcare and Finance customers require very 

specific security solutions that also address 

compliance. Seamless integration between  

Logicworks and partners like Alert Logic are 

critical. Alert Logic, a primary security partner 

for Logicworks, offers intrusion detection, log 

management, and web app fire wall services in 

an integrated operational approach. 

When Alert Logic generates a security alert, 

a ticket is automatically opened, and engineers 

familiar with the platform work with the Alert 

Logic team to get thresholds and remediation 

information. The engineers do the threat 

mitigation and report results back through the 

Alert Logic tool. 

For anti-virus and anti-malware, Logicworks 

counts on TrendMicro, while Palo Alto provides 

firewalls and data loss prevention. Native Azure 

solutions are used for things like key 

management, encryption, secure networking 

design, and identity access management. Of

course, each client is a little different and 

Logicworks mixes and matches tools, case by 

case to meet their customers’ needs. 

Logicworks, a leader in their practice area,
focuses on mid-market companies that need 

their expertise in security and compliance in 

developing or managing cloud solutions. 

They frequently offer security workshops 

and detailed ebooks, whitepapers, and blog 

content to inform current and prospective 

customers. 




